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Quick overview

Use this bite-sized report summary
packed full of practical
recommendations to learn why
accessibility is important to
productivity, innovation and retaining
talent, and how both brands and
suppliers can make their workplaces
more inclusive.

For more information, download the
full report.

Guidelines to Establish
Model Enterprise Clinic
At RMG Industries In Bangladesh
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Bangladesh’s factory clinics: key facts

Unlike many other countries, Bangladesh’s Labour Rules (2016)
require factories to provide their own on-site health services,
rather than relying on external government institutions. This
ensures that workers have immediate access to healthcare.

The level of service depends on the factory size:

e Up to 300 workers - Basic first aid.

e 300 to 500 workers - At least one doctor and a
nurse/paramedic.

e 7,500+ workers - A small hospital with at least three doctors,
including one female doctor, and additional resources for every
extra 1,000 workers.

This structured approach helps ensure that medical care is
available where it is most needed.



How the ILO Supports Enterprise Clinics

e To help factories comply with these requirements, the ILO
partnered with the Ministry of Labour and industry associations
(BGMEA, BKMEA, BEF) to develop easy-to-use resources.

e The ILO’s contribution includes:

o A practical handbook on setting up and running
enterprise clinics.

o / Comprehensive guidelines for employers to understand
legal requirements.

o / Training programmes for labour inspectors, employers,
and workers.

o A video tutorial with a checklist for clinic setup.

These materials were developed in close collaboration with
government, employers, and workers to ensure that they are
practical, relevant, and sustainable.



Clinics positively received

The Bangladesh Garment Manufacturers and Exporters Association
(BGMEA) and the Bangladesh Knitwear Manufacturers & Exporters
Association (BKMEA) were actively involved in developing and
piloting these guidelines.

e % Training of Trainers (ToT) was conducted to ensure that
industry leaders could pass on their knowledge.

. A pilot phase involving 30 factories found that employers
highly valued the materials, especially the pictorial guides and
handbooks.

o O, Employers appreciated how the materials clarified legal
obligations and made good practices easier to implement.

The response has been overwhelmingly positive, with more
factories now looking to adopt the guidelines.



Could This Model Work in Other
Countries?

Bangladesh’s model is tailored to its own labour laws, requiring
factories to take direct responsibility for healthcare.

However, this enterprise-led approach could serve as an
inspiration for other countries looking to improve worker
healthcare.

Many nations rely on social security institutions to provide health
services, but Bangladesh’s system ensures that medical care is
always available on-site, reducing the burden on external
providers.



The Reality: Health Facilities in Different
Types of Factories

The quality of factory healthcare varies significantly:

° Export-oriented factories > Tend to have better facilities, as
they undergo brand inspections and compliance checks.

. Lower-tier factories > Often have inadequate or non-
existent health facilities, as they face less scrutiny from buyers
and regulators.

Ensuring consistent healthcare standards across all factories
remains a challenge.



Future Outlook: What’s Next for This
Initiative?

Going forward, the initiatives aims to:

V/ Expand awareness among factory owners and workers.
/ Ensure wider adoption of the ILO’s guidelines.
/ Improve health outcomes across the RMG sector.

By working closely with industry associations and continuing
training efforts, the programme is set to scale up, benefiting
thousands of workers across Bangladesh.

Moreover, this innovative model could serve as a blueprint for
other industries and countries, reinforcing the idea that worker
health is fundamental to sustainable business growth.
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About the report authors

The guidelines were a joint project of three partners: International
Association of Natural Textile Industry (Internationaler Verband der
Naturtextilwirtschaft, IVN), the Partnership for Sustainable Textiles
(PST), and the Global Programme Inclusion of persons with
disabilities of the Deutsche Gesellschaft fur Internationale
Zusammenarbeit GmbH (GIZ).



About Asia Garment Hub

The Asia Garment Hub is a digital one-stop shop tailored to the
garment and textiles sector in Asia, viewed through a lens of
Decent Work and Sustainability.

Join the AGH Circle
The AGH Circle is a dedicated discussion forum - where you can
network and engage with industry professionals in discussions on
decent work and environmental sustainability for free.

Join the Asia Garment Hub Circle today. Click HERE to register.
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